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BeedeHue

AsponopTbl NpeanararoT yCnyru, u B yCroBUAX KOHKYPEHUUU UM NPUXOAUTCA
npucnocabnuBaTbCcs K TPe6OBaHNAM 3aKa34NKOB, €CJIM 3TO 3KOHOMUYECKMU
Lenecoob6pasHo.

A3ponopTbl crieayeT paccMaTpuBaTh Kak O4EHb KOMMIEKCHbIE U
AVNHAMUWYHbIE OpraHn3auumn U MHOPaCTPYKTYpbI

Takue aK30reHHble BIUAHNS, Kak FoCyaapCTBEHHbIE UM
MeXOYyHapoaHble 3aKOHbI UM SKOHOMUYECKas cuTyaums,
pernoHanbHble TpeboBaHuUs, a TakkKe KOHKYPEHLIMS C ApYrMMK
aspornopTaMu TpebyoT YCTONUYMBYHO aganTaumio cTpaTermm
asponopTa Ans yBenu4eHus1 4OMAM PbiHKa U NPUOLINK

OB6bIYHO KOPPEKTUPOBKK, YIydLWIeHNA unu TpeboBaHnd
6e30nacHOCTM UMEIOT BNnAHUE Bonee, 4eM B OAHOM CErMEHTE UMK
YPOBHE UHMPACTPYKTYpbl asaponopTa Unmn opraHmsaunm asponopTa

NMoaTomy, camo cobom pasymeeTcsl, He CyLleCTBYeT O4HOro
obLero peweHus AnNA BCeX ad3ponopToB — KaXKAOMY a3ponopTty
HeobGxoauMo creuunanbHO paspaboTaHHoe pelieHue Ans
nony4yeHUs camMmbiX BbICOKUX AoxoaosB!



Lenu

He cekpeT, UTO onpeaeneHHO cywecTByeT 3aBUCUMOCTb MeXAy NoTeHuuanom
pbIHKa, opraHu3auuen a3aponopTa, NPoONyCKHONU COCOOHOCTLIO asponopTa u
MHPACTPYKTYPbI asponopTa Anda Nosfly4eHUs MakCMManbHOro BO3MOXHOIO
aoxoaa!

NoaTomy HeoGxoaumo:

OueHuBaTb BCe acnekTbl asponopTa A0 Havyana OTAeNbHbIX YNy4dLlleHWA No
opraHuM3aLMOHHbIM BOMpOCcaM Unun no Bonpocam MHPaCcTPYKTypbI

Pe3ynbTathbl:

BbiaeneHue acpekToB COBpEMEHHbIX CneunanbHO paspaboTaHHbIX U3MEHEHUI ANns
pPa3nMYHbIX OTOENOB KacaTernsHO (UHAHCOB, 06CNyXNBaHWS, Ka4yecTBa U ycnyr

OueHka a(pPekTUBHOCTU N PYHKLIMOHANBLHOCTN OpraHn3auOHHON CTPYKTYpPbI

OueHka cywecTByowen MHPPaCTPYKTYpPbl COrnacHoO ee PyHKUNOHANbLHOCTN,
YPOBHIO ycnyr, TpeboBaHMsiM 6e30nacHOCTU, NPOMYCKHOW CNOCOBHOCTN aspornopTa U
BO34YLLUHOIO NPOCTPAHCTBA, a Takke BONPOCHI OKpY>KatoLlen cpeabl

OueHka NyHKTOB 06Cny>XMBaHUA KacaTenbHO MPONYyCKHOW CNOCOOHOCTH,
dyHKLUNOHaNbLHOCTN, 6€30MacHOCTU 1 YPOBHIO yCnyr

OueHka 6yD,yLLI,I/IX noTeHunanoB pbiHKa N NX LLUAHCbI



Airport-Quick-Check®

Airport-Quick-Check® nogpasgensietcs Ha 6 nonew uccrnefoBaHust U NpeanaraeT YHUKanbHbIA, ObICTPbIA M BceobLwmii 0630p opraHM3aLmmn asponopTa, ycnyr
N MHPACTYKTYPbI 3@ O4EHb KOPOTKUI MPOMEXYTOK BpEMEHM (OKOMNO 6 HeAdernb Nocne Nony4YeHns BCeX AaHHbIX).

MpoBepeHHas 34 npoekTamu B asponopTtax no BceMy mupy, cxema Airport-Quick-Check® kpaiiHe HagexHa!

eHKa
CpaBHEHMU

NYHKTOB




Airport-Quick-Check® - [lomeHuuasnbl pbiHKa

NMoTeHumanb! pbiHKa OyayT onpeaeneHbl U NpoaHanu3npoBaHbl COrracHo A
UX ynyJweHuam m adpdekram. ’ ’

OueHKa cornacHo

SKOHOMMYECKOM
adhheKTUBHOCTHU
CyLLeCTBYHOLWMUX U
MCNONb3yeMbIX
NOTEeHUManoB pbiHKa

AHanuna pasnu4yHbIx «3a U NpoTUB» pPa3BUTUSA
MOoTeHunanoB pbiHKa HOBOTrO pPbIHKa

yXe ucnonb3syemble
noTeHUuManbl pblHKa

Heucnonb3yemMble NOTEHLUMU
pbIHKa

BO3MOXHbIe NoTeHuuasnbl p

AdheKkTbl Ha 30HbI
Ou3Heca

AdhekTbl Ha
OpPraHu3auuoOHHYH

CTPYKTYpPY
Mo TpeboBaHuro: adbdekTbl

Ha permoHasbHYyH
SKOHOMUKY

Xenaemblie NnoTeHUUasnbl pbl




Airport-Quick-Check® - C¢hepbl 6usHeca
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Cdhepbl OM3HEca 6yayT aHanM3npoBaTbLCS C MOMOLLbLIO
NnepBUYHbIX AAHHbIX a’ponoprTa.

© OTYyeTbl NO UTO
roga

OueHkKa cornacHo

" dPuHaHcam

“ PYHKLMOHUPOBAHUIO
 NMonoXxeHue cue = KauecTBy

“ YpoBHI0 ycnyr

mr Bble OTYeT
oAoBble OoT4e “ MocneAacTBMAM TEKyLUMX

M HeooxoaAnMbIX

Moaudukauum
" ®MHaHCOBbLIE O Aandmkay



Airport-Quick-Check® - Benchmarking

YcTaHOBRNEeHHbIN aHanNM3 nokKkasarteneun nokKasbiBaeT No3nuuio

cpeAu onpeneneHHbIX KOHKYPEHTOB.

nokKasartesnu

O6o03HayeHuUue
KOHKYPEHTOB

AHanus asponopTa cpeau
KOHKYPEHTOB

)

-
¢ -

~.

Mpodunb: Cuna-
cnadocTtb

NMo3numnmoHnpoBaHue
cpeau KOHKYpPeHTOB

W

v




Airport-Quick-Check® - Op2aHu3ayuoHHasi cmpykmypa

¢ -9
OpraHu3auuoHHas CTPYKTypa a3ponopTa peLuarolmum obpasom onpenensieTcs Y
cywecTByOWMMU chepamm 6M3Heca, pasamMepoM a3pornopTa U COOTBETCTBEHHbLIM PbIHKOM.

Cdrepbl OM3Heca
OueHKa cornacHo

HyxHoM yncneHHocTH
agMUHUCTPaLIUK

AHanus opraHn3aunuoHHOM 9 eKTMBHOCTH
CTPYKTYpbl

Pa3mep asponopTa

NMoTeHuManb! pbiHKa
MepeceyeHUsa NUHUN

ynpaBsneHus

cyllecTBYlOLlasA opraHusa
CTPYKTypa

30H OTBETCTBEHHOCTM

McnonHeHno 3aKOHOB,
NOCTaHOBNEHUN U T.A.



Airport-Quick-Check® - UHgbpacmpykmypa

AHanu3 MHpPaACTPYKTYpbI a3ponopTa BKOYaeT B cebs usyyeHue
CYLLUEeCTBYIOLMX YCIIOBUNA COrNacHO UX 3KOHOMMUYECKMM U PYHKLUOHANbHbLIM
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dClneKTaM, a TakKXxxe Bornpocam I'IpOI1YCKHOI;i CMNOCOOHOCTU U oxpyx(arou.l,eﬁ cpeabl.

UHdpacTpykTypa

TepmuHan
MeppoH

PynexHas
aopoxka, BII,
BO3QyLUHOE
NPOCTPaAHCTBO

BnusHue Ha
OKpYKaloLLyHo
cpeny

30HbI
obLecTBeHHOro
gocTtyna

AHanns cywecTsyloLLen
MHQPACTPYKTYpPbl COrnacHo ee
9KOHOMWYECKUM U (PYHKLNOHAMNBbHBLIM
BOMpocaMm, a TaKkke Bonpocam
NPOMYCKHOM COCOOHOCTU K
OKpy>XatoLLen cpenpbl.

AHanus paccmaTtpuBaeT NoTpebHOCTH
3aKa34MKOB, 3aKOHbI 1 yKa3aHus NIoc
pekomeHaauum ICAO, IATA v ap.

PyHKUMOHarNbHasi oLeHKa corfiacHo

CUNbHbLIM K

CnabbiMm cTOpOHamM
MH(pPaCTPYKTYpbI

CHuMXeHuo Wwyma

Bonpocam
OKpyXarlLien cpeabl

TpeboBaHuam
6e3onacHocCcTH

NcnonHeHuUro
3aKOHOB,
nocTtaHOBNEHUN U

T.O.

Mo TpeboBaHuIO:
Heobxogumble
moaudmkaumm onsa
obocnyxunBaHus NLA




Airport-Quick-Check® -
MyHkmbI 06cnyxueaHusi NaccaXupos

UH(PACTPYKTYpOM

“ Moabes3n K asapono

" 30HbI 06w eCTBEHH
aocrtyna

“ Peructpauus

© O6bpaboTtka 6araxa

© [JocMmoTp u npoBe
nacnopTtoB

' 30Hbl OXnaaHusa
I BbIxoabl HA nocaa
" TeneTpanbl, aBTOO

© Epa & Hanutku

NPOMYCKHOWN
OCODOHOCTU B Y&

N APYruX MyHKTC
acHO JaHHOMY
2rlaeMoMy YpOB

»
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AHanus cyuecTBYHOLWMUX NYHKTOB 06CNyXXMBaHMA NAacCaXUpPoOB TECHO CBA3aH C '

OueHka cornacHo

¥ CywecTBYyHOLWUM
unu

© BO3MOXHbIM Y3KUM
MecTam

W TpeboBaHus
6e3onacHoCTMU

" UcnonHeHuro
3aKOHOB,
NOCTaHOBIIEHUN U

T.O.



Jpyaue npednoxeHusi KOHCYyIbMauyuu

KonnyecTtBeHHbIe N KayecTBeHHbIe pe3ynbTaTtbl Airport-Quick-Check® nossonsitoT ner4ye
pewnTb, B KAKUX cermeHTax Heo6xoaMmMo npousBecTu moamdunKaumm.

Aviation Consultants Ehmanns npegnaraeT ycnewHbIn MeHegXKMEHT U OM3HeC KOHCaNTUHr
Aana asaponoptoB n aBnanuHun. Aviation Consultant Ehmanns o6nagaet kpome Toro
3Ha4YMTeNIbHbIMU 3HAaHUAMMU U ONbITOM B cneayroLWmMx oonacrax:

>

CocTaBneHue reHepasibHbIX NJaHOB

MopenupoBaHue n nnaHMpoBaHUe o6CNyXMBaHUA NAcCcaXXnpoe, rpysos, BC u mogenupoBaHue
asponopTa no BONpocCy yMeHbLUeHUs wyma

ExxeaHeBHOE U OONrocpo4vHoe niaHupoBaHue NpeaocTaBrieHUst YCnyr U MUHPaCcTPYKTypbI

MoacuyeT NporHo3upyeMbiX AaHHbLIX AN a3PONOPTOB U aBUANTUHUMN



KoHmakmHbie OaHHbIe

Ecnn y Bac ecTb 4ononHUTenbHble BONPOCHI N1 Bbl XoTUTe nonyunTtb 6onbLue
nHcpopmauum npo Airport-Quick-Check, ynyyweHUAAM N KOHCYNbTUPOBaHUIO MO BONpocam
ONTUMU3ALUN UK NO HALUMM APYIMM ycryram, noXxasnymcra, CBAXXUTECb CO MHOWN:

Aviation Consultants Ehmanns
Johannes M. Ehmanns
Erlenweg 10
51147 Koeln
Germany
Tel.: +49 172 2434434
e-mail: jm.ehmanns@avconehmanns.com

Internet: www.avconehmanns.com

Aviation Consultants Ehmanns
NoxaHHec M. 3maHHc

yn. Bonokonamckas, 4. 29, ctpoeHue 2,
odumc 6

354392 noc. KpacHas NonsaHa, r. Couu,
KpacHogapckui kpau

Poccus

Ten.: +7 928 467 2391

e-mail: jm.ehmanns@avconehmanns.com

Internet: www.avconehmanns.com
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